


THIS IS NOT YOUR
TYPICAL ANNUAL
REPORT.

IT'S A COLLECTION OF PORTRAITS,
AND A STATEMENT ABOUT HOW
OUR TEAM IS REDEFINING WHAT'S
POSSIBLE IN GLOBAL HEALTH.

This year has been one in which we've raised the bar by investing in building a
comprehensive health care system that delivers high-quality, low-cost care for the
world’s poorest.

Since we began in 2008, we've been working to build our first “district health

care unit”. It's a hub and spoke model built on top of the government’s existing
infrastructure in which our team delivers health care at a hospital, network of clinics,
and via community health workers. The unit directly serves a region of just under
300,000 people, and our catchment for referral services extends beyond 1.2 million.

In spite of our growth, we often still faced the uncomfortable situation in which a
patient would arrive at our doorsteps needing a treatment that was out of reach, either
physically or financially. Remember, our patients live 36 hours one-way by bus from
the capital of Kathmandu, and they make an average of less than $200 per year.

But 2013 was a year in which we created an innovative solution to this problem. In
partnership with several organizations, we built the first crowdfunded referral network
in the world. Now when patients need referral for complex care outside of our rural
health care unit, we get permission to tell their story on a website, and then anyone
can crowdfund their care with investments of as little as $10.

This innovation has pushed us towards the most comprehensive health care system
you could imagine in a setting like ours. And it has transformed lives like that of
12-year-old Priyanka, who you see on our cover. At age 1, she fell into a fire. For 11
years she couldn’t use her right hand due to a burn that tightened her skin. We put her
story online, and 24 people from around the world funded her life-changing surgery in
3 days. Now’s she’s literally re-writing her future—studying to become a teacher.

It's one of many transformative stories that have emerged since we built this new
crowdfunded referral network. And the launch of this 2013 Annual Report corresponds
to the launch of a new site we've built to bring these stories and the opportunity to
transform lives directly to the world—www.crowdfundhealth.org.

As you receive this report, please also make sure to visit www.crowdfundhealth.org to
experience this new model.

Thank you for your investments of time, energy, and funding. Your partnership gives us
the hard-edged hope we need to stretch the definition of what’s possible.

With gratitude,

L

Mark

p.s. Our team wanted to extend a special thanks to the team at Sappi Ideas that
Matter for the award that has allowed us to print this Annual Report and build the
www.crowdfundhealth.org campaign for the world to see.
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Sami, Director of Community Health

OUR MODEL

“It 1s a model with all the right pieces—
it reaches the poorest, government
resources are leveraged, and data and
transparency are used to prove that
results demand more investment.

—Governor Howard Dean, M.D.

'i"i"i‘ COMPREHENSIVE O”s GOVERNMENT TOOLS OF
S

+ INTEGRATED % INVESTMENT e TRANSPARENCY
We've built a hub and spoke model We operate in a public-private We layer simple, effective tools of
within existing infrastructure at partnership where the government transparency on top of government
hospitals, clinics, and with community | is investing cash, in-kind support, systems of management,
health workers that allows us to deliver | and allowing us to leverage existing accounting, and reporting to open
comprehensive care aligned with health care infrastructure. our work to the public and catalyze
national priorities. further government investment.

HUB + SPOKE MODEL

Programs are designed so that every patient can access the care they need. We work at all tiers of Nepal’s health
system—nhospitals, clinics, and community health workers—to deliver comprehensive care.

HOSPITAL W
Build a hospital as a rural hub of '\)‘ m },:"

clinical and operational excellence.

CLINIC

Deliver primary care and develop P e
infrastructure to connect to the hub. o m\ﬂ}\ jrrrmrre : ’f’ﬂ ;

COMMUNITY HEALTH WORKER

q ? Use CHWs for referral, follow-up,
training, and disease surveillance. : . o



- : OUR CULTURAL DNA IS A SET OF CONVICTIONS THAT DEFINE US AS A TEAM.
: THIS LIST IS THE RESULT OF WHAT HAPPENS WHEN YOU COLLIDE THE CARE :
: AND CONCERN OF A GLOBAL HEALTH CLINICIAN WITH THE INSATIABLE DRIVE :
: TOWARDS EFFICIENCY AND SCALE OF A TECHNOLOGY ENTREPRENEUR. '

@ Put our patients first @ Build simple

Not our own egos—the dignity and opportunity That’s it.
of our patients is far more important.

@ Good ideas and intentions @ Challenge Convention
;& gOOd enough Especially the conventional thinking and way
of acting that keeps the poor without health
We celebrate the results of well-designed care. Leapfrog in thought and action.
implementation, not merely ideas and

intentions.

Be transparent until Barriers = Opportunities

lt hurtS Turn barriers into opportunities. The lens of
possibility is desperately needed.

Doing so is an accountability guarantee against
our own human frailties, and it is a way to shift
a shamefully substandard global paradigm.

Efficiency = a moral must Great design = Dignity

Mark, Executive Director

Being a ‘nonprofit’ (we prefer ‘for-purpose’)
doesn’t destine us for slowness or waste. We're
out to prove that purpose can triumph over
profit by constantly pushing towards greater
efficiency with entrepreneurial tenacity.

Think BIG

Lions can catch, kill, and eat mice, but they
will die doing so because it's a calorie negative
endeavor. So instead they hunt antelopes.

Like lions, we can’t afford to hunt mice.

Everything we build, from a hospital to a
business card, is a metaphor for the dignity of
the communities we work in. Good design isn’t
a luxury—it’s a powerful and real priority.

Smile + Support

This work is hard enough without creating
problems for ourselves. We value those we
work with, find joy in what we do, celebrate
progress, and smile...a lot.




DELIVERY MODEL

WE'VE BUILT A HEALTH CARE DELIVERY MODEL BY INTEGRATING
HOSPITALS, CLINICS, COMMUNITY HEALTH WORKERS, AND A CROWD-
FUNDED REFERRAL NETWORK. THIS MODEL ALLOWS US TO DELIVER
COMPREHENSIVE HEALTH CARE ALIGNED WITH NATIONAL PRIORITIES.

BAYALPATA HOSPITAL

Bayalpata Hospital has served as our

hub for clinical care and organizational # ]- 44 !366
operations since 2009. Built in 1979,

this facility was abandoned for 30 years Voted Best patients treated
before Nyaya Health was invited to Hospital in Nepal

operate and manage it.

CLINICS

Clinics allow quality primary care and safe 6 45 3 1 3
delivery services to be provided closer ]

to home. In 2013, our team launched a
public-private partnership to transform

6 poorly performing government clinics will be supported
into high-quality birthing centers.

existing clinics people will have access
to improved services

COMMUNITY HEALTH WORKERS
KA Rl 21,190 102

household level, providing services in

referral, follow-up, training, and disease
surveillance.

encounters between women employed in
CHWSs and patients the CHW program

CROWDFUNDED REFERRAL NETWORK

No matter how great a rural health care 68 7
system is, referral care is needed for

complex treatments. We've built a system
where anyone from around the world can

directly fund a patient’s referral care, and
we ensure they reach their referral center
to get the care they need.

referral patients enrolled new partnerships formed
for complex treatments with urban hospitals

Deependra, Doctor
-







N TN FINANCES

-
’ . » WE BELIEVE ANY ORGANIZATION LOOKING TO DELIVER HEALTH CARE TO THE
' POOREST NEEDS TO BUILD A DURABLE FINANCIAL MODEL BY DIVERSIFYING
/ 4 THEIR REVENUE. IN 2013, WE FUNDED OUR WORK THROUGH A COMBINATION
& ; OF NEPALI GOVERNMENT INVESTMENT, INDIVIDUAL AND ORGANIZATIONAL
# PHILANTHROPY, RESEARCH FUNDING, CROWDFUNDING, AND IN-KIND SUPPORT.

Ed

By GiveWell cyzee

GOLD

REAL CHANGE FOR YOUR DOLLAR

“Top 1% of over 800 “Top 10 most effective charities” Nyaya Health is a GuideStar Gold!
organizations”—GiveWell —Peter Singer, “Demonstrating its commitment
The Life You Can Save to transparency.”—GuideStar

’ AUGUST 1, 2012-JULY 31, 2013*

I FOUNDATIONS + PARTNER ORGANIZATIONS $867,410 69%
I INDIVIDUAL GIFTS $230,734 18%
2013 I CORPORATE GIFTS $126,046  10%
- REVENUE B NEPALI GOVERNMENT $35,000 3%

TOTAL $1,259,190

4

I PROGRAMS $715,695 81%
2013 Il VANAGEMENT + ADMINISTRATION $92,186 11%
EXPENDITURES I FUNDRAISING $70,631 8%

TOTAL $878,512
i __ [ *This fin_ancial overview_represents the combi_ned unaudited financials for the U.S. 501c3 and Nepal-based NGO. Audited financials will be available for

A % | ‘ each entity on our website as soon as the audits are completed.
Himal, Student ’
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Sangita, Auxillary Nurse Midwife

GLOBAL TEAM

OUR GLOBAL TEAM IS LEAN IN COST, BUT NOT COMMITMENT

BOARD OF DIRECTORS

Muna Bhanji
Jeff Kaplan
Duncan Maru, MD, PhD

Bruce Payne

BOARD OF ADVISORS

Paul Farmer, MD, PhD

Adam Braun

Eric Stowe

John Cary

Bijay Acharya, MD

Chhitij Bashyal, MPA

Jhapat Thapa, MBBS

Josh Bowman, JD

Ruma Rajbhandari, MD, MPH
Sanjay Basu, MD, PhD

Ryan Schwarz, MD, MBA
Jason Andrews, MD, SM, DTM&H
Dan Schwarz, MD, MPH
Bibhav Acharya, MD

GLOBAL STAFF

8 FULL-TIME TEAM
MEMBERS

1 O UNPAID SUPPORT
STAFF

2 PARTNERSHIPS FOR
PRO-BONO WORK

NEPAL TEAM

WE INVEST HEAVILY IN LOCAL LEADERS TO BUILD A DURABLE

SYSTEM OF HEALTH CARE.

BOARD OF DIRECTORS

Bishnu Acharya
Ashwata Pokhrel, MPH
Bijay Acharya, MD
Bhumika Piya

Elen Shrestha

Suraj Gurung

Suraj Vaidya

Dr. Aruna Uprety

Dr. Saroj Dhital

BOARD OF ADVISORS

Kul Chandra Gauta

Dr. Madan Upadhyay

Dr. Prativa Pandey
Birendra Bahadur Basnet
Shushmita Malla

NEPALI STAFF
160 neveers

102 vorcers

HOSPITAL-BASED

58 cuiicat ano

ADMINISTRATIVE STAFF

Nyaya Health is a U.S.-based 501c3 organization that partners with a sister Nepali-registered non-governmental organization by the same name, and thus
the organization is governed by both a global and local pair of Boards. This structure allows us to receive direct government investment within Nepal.
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Ratan, Expecting Mother

Adam Hoffman - Adam ltzkowitz - Abhay Aher - Adil Haritah - Ajay Reddivari - Akal Sethi - Akemi Wellington-Oguri - Al Lauzon - Alaina
Geary - Alan James - Albert Kaneb - Alexander Gomez - Alexander Quintner - Allan Aks - Allison Schultz - Allyn Gaestel - Alon Slutzky -
Andrew McClellan - Andrew Menan - Andrew Schran - Andriy Osonenko - Andy Pozzoni - Angela Xu - Angelica Ramdhari - Angelo Tomedi
Amber Rose MclLachlan - Ambica Khadka - Amena Ahmad - American Nepal Medical Foundation - Andrea Hatch - Andrea Krensky -
Andrew Adelmann - Andrew Posner - Angelo Tomedi - Anil Shah - Anil Sindhurakar - Anna Doherty - Anna Verghese - Anne Marie Rossi
- Ariel Nielsen - Ariel Zodhiates - Arjun Bajracharya - Arlene Gunter - Arun Shrestha - Ashma Shrestha - Azhar Sukri - Baibhav Regmi -
Barbara Berliner - Barbara Solomon - Ben Hodes - Ben Zorach - Bertie Ham - Bhabana Pradhan - Bhinnata Piya - Bhumika Piya - Bibhav
Acharya - Binaya Rimal - Binita Pradhan - Bishal Gurung - Blythe Hawthorne - Borgny Ween - Bradley Dembs - Brandon Ogbunuagfor -
Brian Esserlieu - Brian Robb - Bright Funds - Brock Daniels - Bruce Agins - Bruce Payne - Bruce Randolph - Bryan Giraudo -
C Wellington-Oguri - Caitlin Dane - Caitlin Reed - Carie Carney - Carol Connelly - Carol Krensky - Carolina Musso - Caroline King -
Catherine King - CBJ Architects - CEB Matching Gift Program - Charlene Liang - Charles Kehoe - Charles Peyser - Charlotte Weisberg -
Child Health Foundation - Children’s Hospital Boston - Christopher Harding - Christopher Savage - Chutharat Sae Tong - Claire Rosenbaum
- Clara Girardin - Clarisse Rey - Collin O’'Rourke - Courtney Crumpler- Cyndi Shoolbraid - Cynthia West - Dag Harald Hovind - Dan Schwarz
- Daniel Gastfriend - Daniel Matlack - Daniel Shubert - Daniel Solomon - D’Anne DuBois - Danny Sorentino - Dartmouth College - Darvin
Ayre - Dave Chokshi - David Evans - David French - David Glasser - David Helfand - David Moore - David Sjogren - Dawn Lien Betts -
Dayna Li - Dean P.K. Abele - Dear World - Deborah Zimmer - DeenaZuckerman - Deepika Reddivari - Deerfield Foundation - Deltree -
Derin McLeod - Derrick Greenberg - Devin Rourke - Diane Depczenski - Diane Kaneb - Donna Roeper - Donna Wade - Dr. Craig Andrews
- Dr. Usha Gurung - Duncan Maru - Eden Goldman - Edmund Egan - Edward Murphy - Elena Andreeva - Eli Robiner - Elizabeth Delfino -
Elizabeth Pratt - Elizabeth Traubert - Elliott Hedman - Elliya Cutler - EImo Foundation - Elsbeth Reisen - Emily Bolton - Emily King - Emma
Barber - Emma Trefethen - Emma Wise - Empower Nepal Foundation - Eric Loesch - Ernesto Che Gutierrez - Erza Furman - Eva
Johansson - Faye Rastegar - Fidelity Charitable Gift Fund- Fiduciary Charitable Foundation - Five Pound Apparel - FJ Bia - Floyd Russak,
MD - Francy Milner - Frank Dane - Frederick Schuepfer - Freshleaf Foundation - Geeta Gala - Gerald Brown - Gerald Friedland - Gina Sian
- Give with Liberty - Givewell - Glenda Van Sickle - Google - Grace Bach - Grace Lesser - Greater Good.org - Gregory Karelas -Gretchen &
Sutton - Gretchen Keppel-Aleks - Hafsa Chaudhry - Hannah Collins - Harvard University - Hasmukh Shah - Hector Galvan; Jr. - Helena
Hengelbrok - Hema Rai- Hope O’Brien - Howard Dembs / |.R. Davidson - lan Warthin -‘lla Varma - Isaac Howley - Isabel Filkins - J.P.
Morgan Chase & Co - Jack Maisel - James Hudspeth - James:Otero - Jamie Lim - Janet Scott - Jared Polis - Jaskaran Singh. - Jasmie
Sthapit - Jason Andrews - Jasvir Sandhu - Jayanthi Mistry'- Jeanne Weinstock - Jeff King - Jeffrey Lee Miller - Jeffrey R. Kaplan Charitable
Fund - Jennifer Brown - Jennifer Huntington - Jenny Boyd - Jenny Chen - Jenny Gilbert - Jenny Scott-Thompson - Jeremy Rosenthal -
Jessica Beckerman - Jill Rensch - Jillaire Jackson - Joey Backer - John Bauman - John Bradley - John Brigham - John Castellot - John
Chernin - John Dresslar - John McNeil - John Michael Cary Jr. - John Rajbhandary - John Toth - Johnathan Beechey - Johnathan Deku
- Johnathan Nye - Jonny Dorsey - Jordan Wells - Joshi Santosh - Joshua O’Connor - Joshua Siegel - Joyce Krensky - Judith Kristeller -
Judith Steyer - Judy Hall - Judy Podziewski - Juliana Macri - Julie Brown - Julie Hanna - Julie Hayes - Justin Chang - Justin Harvey - KA
Rutter - Kabir Mukaddam - Kangu - Karen Silken - Karen Smith-Rohrberg - Karina Lo - Karthik Govindaraj - Kate Aks - Katelin Blackburn
- Kathleen Kufs - Kathryn Porterfield - Kathy Fennelly - Katrina Marie Bushko - Kaveh Khoshnood - Keith Roeper - Kelly Brown - Kendall
Dudley - Kenton Kunh - Kevin Kromash - Kim Nguyen - Kim Perrin - Kimberly Downey - Knut Skyberg - Kristen Dunn - Lake Zurich
Radiator Air Conditioning Service, Inc. - Lalitha Chandrashekhar - Lary Milner - Lata Parikh - Lauren Rubin - Laurie Van Dermark - Leah
Ellen Abuza - Leighton Rice - Leslie Newcombe - Lev Polinsky - Lewei Lin - Linda Burg Friedman - Linda Krouner - Lindsay Kemp - M
Wellington-Oguri - Maika Jean Baptiste - Malina Filkins - IMargaret Sorentino - Maria Theresa Panizales - Mariko Koyamatsu - Marilyn
Lugenbeal - Mark Arnoldy - Mark Frazier - Mark Neldorff- Mark Schaaf: Marlynne Pike - Mary Hardesty - Matt Fleming - Matthew Goers
- Max Schorr - Michael Anstadt - Michael Boucher - Michael David Asnes « Michael McCarthy - Michael Polifka - Mieke Verfaellie - Miguel
Zavala - Min Lin - Minoo Ramanathan - Miranda Weinberg - Mireille Pichette - Monica Landy - Morgan Stanley - Mukund Dole - Mythily
Bhageerutty - Nancy Angoff - Naomi Darg - Narae Ko - Narayan Peddanna - Nariman Nasser - Narinder Sandhu - Natalie Crispin - Natalie
Konowal - Naveen Bemby - Neeharika Tuladhar - Nepal Ministry of Health & Population- Newton Country Day School - Newton South
High School South Asian Student Association - Nicholas Parlante - Nick Simons Foundation - Nicole Barnhart - Niren Nagda - Nirvaan
Tuladhar - Noble and Greenough School - Nut-rients Foundation - Owen David Sowerwine - ‘Pamela Adelstein - Paraag Maddiwar -
Parthasarati Dileepan - Massachusetts General Hospital - Partners In'Health - Paul Buchberger - Paul Rasmussen - Pem Brown - Peter
Filkins - Peter Gallagher - Phyllis Strauss - Piyush Mehendiratta - Plato Malozemoff Foundation - Prerna Khanna - Pritha Rajouria - Pro
Edit Japan, Inc. - Pro Victimis Foundation - Project NURU - Puneet Sood - Pusker Regmi - Rachel Weinstock - Radfall Charitable Trust -
Rafael Grinberg - Raj Shrestha - Rajesh Panjabi - Raju Bishwakarma - Ralph Fenn - Randall Smith - Ranjan Sitaula - Rayamajhi Omaha
- Renee Galer - Richard Hester - Richard Prest - Richard Raiselis - Richard Silverman - Rishav Shrestha - Rita Nguyen - Rob Beumer -
Robert Gerzof - Robert Heine - Robert Trescott- Robert Vangulick - Robin Elise Fleet - Robyn Kranz - Ronald Angoff - Russell JH Ryan -
Ryan Depczenski - Ryan McDermott- Ryan Morse - Ryan Schwarz - RYOT Foundation - Sagar Onta - Sales Force Foundation - Sally
Larrick - Samahope - Sameer Rai- Sandra Gift - Sanjay Basu - Sara Wade - Sarah Gottfried - Sarah Mayer - Sarah Ross - Schield Family
Foundation - Schwab Charitable Trust - Scott Wellenbach - Sean Matthews - Serene Khader - Seva Khambadkone - Shailendra Thapa -
Shammi Dole - Shan Soe-Lin - Shantilal Gala - Sharad Jain- Shaswat Sapkota - Shirwin Hu - Sindhya Rajeev - SoCo Hammocks - Sriram
Shamasunder - Stanley Arnoldy - Stefan Kunze - Stephanie Tagliatela - Stephen Grace - Steve Melamed - Steven Johnson - Steven Myers
- Sudha Peddanna - Sue Lindblom - Sujan Shrestha - Sumanjeet Bose - Sumi Serchan - Sunil Acharya- Susan Roeper - Susan Smith
Fletcher - Sushil Sharma - T & J Meyer Family Foundation - Tapasya Wanchoo - Taylor Shaw-Hamp - Ted Horton - Tenzing Tekan - Terri
Dembs - Thamara Rajeev - The Boston Foundation - The Cordes Foundation - The Genesis Group WDR- The Good Works Institute, Inc.
- The New York Community Trust - The Pleasants Fund, Greensboro United Church of Christ - The Shelley and Donald Rubin Foundation
- The Thrasher Research Administration Fund - Thomas Wise - Tiff Otero - Noble and Tim Clink - Timothy Fielder - Tina Chang Walderman
- TJ Atkins - Todd Witner - Tracey Meares - Tufts University - Urs Weber - Usha Babaria - Usha Pudasaini - Vagan Babajanyan - Van Tran
- Vanguard Charitable Endowment Fund - Vicki Putz - Virginia Robbins - Walk for Nepal - Walker Family Foundation - Watsi - Wellesley
University - Weyerhaeuser Family Foundation - Will Laughlin - William Garmany - William Gorman - William H. Prusoff Foundation -
William Moninger - Yale Philanthrophy in Action - Yale University - Yi Feng - Yoni Kirsch - Zach Herbert - Zach Silver
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Apsara, New Mother




